o 73rd MORSS CD Cover Page 712¢Dh

UNCLASSIFIED DISCLOSURE FORM CD Presentation For office use only 41205

21-23 June 2005, at US Military Academy, West Point, NY

Please complete this form 712CD as your cover page to your electronic
briefing submission to the MORSS CD. Do not fax to the MORS office.

Author Reguest (To be completed by applicant) - The following author(s) request authority to disclose the

following presentation in the MORSS Final Report, for inclusion on the MORSS CD and/or posting on the
MORS web site.

Name of Principal Author and all other author(s):
Julie A. Seton, PhD
Joseph Trindal

Phone: 505-678-4949
Principal Author’s Organization and address:
TRAC-WSMR Fax: 505-678-1970
ATTN: ATRC-WS (AST, Inc)
Building 1400, Martin Luther King Drive

WSMR, NM 88002 Email: julie.seton@us.army.mil

Original title on 712 A/B: Lesson Learned: Interagency Coordination is Critical

Revised title: Lesson Learned: Interagency Coordination is Critical

Presented in (input and Bold one): WG 16, 30:

This presentation is believed to be:
UNCLASSIFIED AND APPROVED FOR PUBLIC RELEASE



Report Documentation Page

Form Approved
OMB No. 0704-0188

Public reporting burden for the collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information,

including suggestions for reducing this burden, to Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington
VA 22202-4302. Respondents should be aware that notwithstanding any other provision of law, no person shall be subject to a penalty for failing to comply with a collection of information if it

does not display a currently valid OMB control number.

1. REPORT DATE
22 JUN 2005

2. REPORT TYPE
N/A

3. DATES COVERED

4. TITLEAND SUBTITLE

L esson Learned: Interagency Coordination is Critical

5a. CONTRACT NUMBER

5b. GRANT NUMBER

5c. PROGRAM ELEMENT NUMBER

6. AUTHOR(S)

5d. PROJECT NUMBER

5e. TASK NUMBER

5f. WORK UNIT NUMBER

7. PERFORMING ORGANIZATION NAME(S) AND ADDRESS(ES)
TRAC-WSMR ATTN: ATRC-WS (AST, Inc) Building 1400, Martin

Luther King Drive WSMR, NM 88002

8. PERFORMING ORGANIZATION
REPORT NUMBER

9. SPONSORING/MONITORING AGENCY NAME(S) AND ADDRESS(ES)

10. SPONSOR/MONITOR'S ACRONYM(S)

11. SPONSOR/MONITOR'S REPORT
NUMBER(S)

12. DISTRIBUTION/AVAILABILITY STATEMENT

Approved for public release, distribution unlimited

13. SUPPLEMENTARY NOTES
See also ADM 201946, Military Oper ations Resear ch Society Symposium (73rd) Held in West Point, NY on

21-23 June 2005 . , The original document contains color images.

14. ABSTRACT

15. SUBJECT TERMS

16. SECURITY CLASSIFICATION OF:

a. REPORT
unclassified

b. ABSTRACT
unclassified

c. THISPAGE
unclassified

17. LIMITATION OF
ABSTRACT

uu

18. NUMBER | 19a. NAME OF
OF PAGES RESPONSIBLE PERSON

13

Standard Form 298 (Rev. 8-98)
Prescribed by ANSI Std Z39-18



Lesson Learned: Interagency Coordination is Critical
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Interagency Coordination Outline

Background:
— NIMS (National Incident Management System) requirements.
— Exercise typologies.
— Exercise descriptions.

The Good:
— Tools.
— Positive results.

The Bad.:
— Cultural discrepancies.
— Hierarchical rather than cooperative perspectives.
— Negative attitudes.

The Lessons:
— Let the Lead Agency Lead.
— Communications Will Be Problematic.
— Plan For Contingencies.
— Record Key Activities.

— éd{)pt An Attitude That Training And Exercises Are Regular
uty.
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Emergency Services Change in Focus

EMERGENCY

MANAGEMENT

STATE

FEMA

INCIDENT
INCIDENT COMMAND SYSTEM

Pre-ICS

LAW
ENFORCEME

FIRE/HAZMAT

EMERGENCY
MANAGEMEN

-ICS

Post

22-23 June 2005



Exercise Types

Discu

'f'l'-

Semin
Table

Comprmeﬁﬁ;u

Full Sc




M&S Stimulation Strategy and Benefits

Provide ground truth information represented in a computer
simulation.

Reduce training and exercise costs by modeling an incident and the
on-scene response to that incident (personnel and equipment).

Provide robust and realistic conditions for participant consideration
during an exercise (i.e., traffic, spectators, weather conditions, etc.).

Identify and correct problems in an exercise setting.

Test adjustments in plans and procedures almost instantaneously.
Provides cooperative, multi-disciplinary environment.

Recording and playback capabilities for further analysis.

Training products can be derived from exercises.

Provides data sets for Post-Exercise Improvement Planning.



Interagency Coordination Outline

The Good:
— Tools available and advantages.
— Positive exercise results.
— Improvements in communication.

The Bad.:
— Cultural discrepancies.
— Hierarchical rather than cooperative perspectives.
— Stove piping.
The Lessons:
— Let the Lead Agency Lead.
— Communications Will Be Problematic.
— Plan For Contingencies.
— Record Key Activities.
— Adopt An Attitude That Training And Exercises Are Regular Duty.



Exercises Under Review

e Six exercises.

e Locations:
— Federal Courthouse — Alexandria, VA.

— Ronald Reagan Building and International Trade Center,
Washington, DC.

— Suitland Federal Center, Suitland, MD.

 Objectives :
— Exercise communications across disciplines.
— Implement ICS.
— Exercise common language.
— Exercise operations plans.
— Involve local, state, and federal resources.



Interagency Coordination Successes

 Tools available and advantages:
— Capability to test revised plans, procedures and protocols.

— Capability to test new communication systems and
common operational picture tools.

— Training tools development across disciplines.

* Positive exercise results:
— Joint emergency response planning.
— Developing/Reinforcing collaboration and connectivity.
— Protocols for force protection.
— State standards modeled after exercise activities.

— Development of trust across disciplines/government
levels.



Pitfalls Encountered

e [dentifying & inviting agencies to participate.

e Insuring that objectives meet needs of all agencies.
 Cross-purpose missions.

e Creating universal buy-in of evaluation criteria.

 Unproductive attitudes:
— Lack of trust across disciplines & government levels.
— Fear of exposure (internal and external).
—“War of the worlds” attitude.
— Plans in place are satisfactory (without testing or practice)

 Post-X collaboration to develop improvement plan.



Lessons

Let the Lead Agency Lead.:
— Lead agency must have event essential competencies and
capabilities.
Communications Will Be Problematic:
— Technology will fail.
— Technology across disciplines will be not be compatible.
— Language across disciplines will vary.

Plan For Contingencies.

Record Key Activities.

 Adopt An Attitude That Training And Exercises Are
Considered Part Of Regular Duties.



For More Information

e Julie A. Seton, PhD.

e Advanced Systems Technology, Inc.
julie.seton@us.army.mil
505-678-4949

e Joseph Trindal,

 US Department of Homeland Security/ Immigration and
Customs Enforcement/Federal Protective Service -
National Capital Region
joseph.trindal@dhs.gov
202-359-8505
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